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FLEET MANAGEMENT POLICY / PROCEDURE 

SUBJECT:   There Are PC’s on the Shop Floor for Technicians to Use and All 

Technicians have been Trained. 

APPROVED:    
    Michael Quattrone, Fleet Manager 
 

PURPOSE: Document that there are PC’s in the shop floor for technicians to use and 

all technicians have been trained 

PROCEDURE: There are 23 computers in the shop floor.  They are distributed to the 

heavy, light, tire, machine and sign shops (This does not include the 

supervisor, production control center and parts room computers).  Every 

technician’s first day at work comprises of a tour of the facility and 

training sessions to use the computers and the fleet management 

software.  The respective Assistant Service Manager (ASM) will walk the 

technicians through the procedures to login to the city computer and will 

also set up training videos for the technicians which can be found on the 

common network drive under G:\CVMF\FASTER SYSTEM\Faster Training. 

These videos educate the technicians on the fleet system based 

procedures.  The technicians will then have a Q & A session with the 

ASM’s for any clarifications. 
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